Program : U.S. Federal Agency ! _!é

Project : Individual Post Requirements Profes:o?al Staff Allocated
Time Period : 2012 (Since 1980s) Barry Kroon — Managing Director (USA)
Location : Worldwide Diane Swallen — Project Coordinator (USA)
Contract Value : USD 400,000 (appr.) Dan Schott — Project Specialist (USA)

Belize, Benin, Botswana, Burkina Faso, Cameroon, Eastern Caribbean, El Salvador,
Ethiopia, Gambia, Ghana, Indonesia, Jamaica, Madagascar, Mali, Mozambique,
Namibia, Paraguay, Philippines, Rwanda, Senegal, Sierra Leone, Swaziland,
Tanzania, Zambia

Objective : Global provision of both IT and non-IT related goods to Agency offices based upon
individual post requirements.

Needs Assessment : |PA assists the Agency with non-IT related items required at overseas posts. When a new
project is being discussed, IPA provides recommendations based on the project requirements.

Equipment & Supplies : Bikes, Bike Spares & Accessories, Water Filters & Distillers, Sleeping Bags & Tents,
Safety Equipment, Office Supplies & Furniture, Appliances & Mattresses, Generators, Generator Spares, Tires,
General IT Equipment

Supply Chain & Logistics : IPA offers a tailored supply chain with combination of consolidation of equipment in
warehouses, export packaging and shipment of equipment to final destination. IPA is able to provide great
savings through our longtime Manufacturer Partnerships and by consolidating a variety of orders / goods to
maximize freight savings. Shipping methods include Diplomatic Pouch Facility, U.S. Despatch, Air Freight and
Sea Freight which includes inland transportation to several African destinations. Status updates and 24/7 via
web portal allow the client to download and print necessary documents for each shipment.

Support & Aftersales : IPA facilitates manufacturer warranty coverage and provides replacement spare parts
for all items mentioned above. We also work to coordinate repairs with local service providers, even after the
manufacturer’s warranty has expired.

Palletizing and Shrink Wrapping Full Box Crating for Air Shipment to Cameroon Full Container Load to Africa
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