
Program   :  International  NGO   

Project  :  LMMS 

Time Period :  2013 (Since 2011)  

Location :  Worldwide 

Contract Value :  USD 680,000 

 

Burundi, Canada, DR Congo, Haiti, Malaysia, Mali, Mauritania, Myanmar, Niger,  
Philippines, Somalia, South Sudan, Sudan, Uganda, United Kingdom, Zimbabwe 

Needs Assessment :  IPA has partnered with the Agency to identify the equipment used to implement their 
LMMS program worldwide.  IPA provided sample materials including pre-printed ID cards for rapid deployment 
in the field.  IPA monitors equipment lifecycles in order to plan for technology upgrades.  
 
Equipment & Supplies : ID Cards, ID Card Printers & Accessories, Android Phones, Hand Held Computer / 
Scanners, Lenovo Laptops & Accessories 
 
Supply Chain & Logistics :   IPA provides warehousing, inventory control and asset management for The 
Agency’s LMMS Program.  IPA maintains inventory levels for all items and are able to provide same day dispatch 
for emergency scenarios. Along with all applicable Customs Documentation, IPA provides detailed instructions 
for any warranty support issues that may arise. 
 
Support & Aftersales : IPA tracks registered equipment deployed to all locations for assistance with warranty 
repairs.  IPA also maintains model numbers for equipment in order to provide compatible accessories and spare 
parts for future ordering needs.  
 

Objective :  Provision of materials and equipment to meet the requirements of the Agency’s Last Mile Mobile 
Solution (LMMS) Program.    

 
 

Professional Staff Allocated 
 

Barry Kroon – Managing Director (USA) 
 
Tamara Burnett – Programs Manager (USA) 
 
Amy Katich – Project Specialist (USA) 
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