
Program   :  NGO  

Project  :  Mobile Solution Program 

Time Period :  2015 (Since 2011)  

Location :  Worldwide 

Contract Value:  USD 221,100 

 

Central African Republic, DR Congo, Ethiopia, Haiti, Iraq, Kenya, Mali, Mauritania, 
 Myanmar, Nepal, Rwanda, Sierra Leone, South Sudan, Sudan, Uganda, Zimbabwe 

Needs Assessment :  IPA has partnered with the NGO to provide the equipment needed to implement 
their mobile solution program worldwide.   
 
Equipment & Supplies : ID Cards, ID Card Printers & Supplies, Tablets, Android Phones, Lenovo Laptops & 
Accessories, Specialty carry cases, etc. 
 
Supply Chain & Logistics :   IPA provides warehousing, inventory control and asset management for the 
NGO’s Mobile Solution Program.  This year, the NGO discontinued the use of the Cat B15 Phones and used 
Tablets instead. IPA helped disperse the remaining inventory of the phones and continues to track and 
monitor changes or updates to the equipment requirements to ensure goods are procured as quickly as 
possible. Along with all applicable Customs Documentation, IPA provides detailed instructions for any 
warranty support issues that may arise. 
 
Support & Aftersales : IPA tracks registered equipment deployed to all locations for assistance with 
warranty repairs.  IPA also maintains model numbers for equipment in order to provide compatible 
accessories and spare parts for future ordering needs.  
 

Objective :  Provision of materials and equipment to meet the requirements of the NGO’s Specialized 
Mobile Solution Program.    

 
 

 
 

Barry Kroon – Managing Director (USA) 
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Amy Katich – Project Specialist (USA) 
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