
Program   : International NGO 
 
Project  : Motorola Project 
 
Time Period : September  – October 2010 
 
Location :  Worldwide 
 
Contract Value : USD 105,000 

 
       
 
     
 
       South Africa   Germany  Singapore  USA  

Needs Assessment : The client required the equipment to be packaged in such a way that allowed for 
easy storage and immediate dispatch in emergency training situations. 
 
Equipment & Supplies : Motorola Transceivers, Quick Chargers, Headsets, Transport Cases & 
Programming Cables 
 
Supply Chain & Logistics : IPA USA worked in collaboration with IPA BV in Holland to source and ship 
these items. We also created the template for the cases to ensure the  integrity of the equipment 
through shipments, as well as ease of transport in the field. 
 
Support & After-sales : IPA offered warranty support to South Africa & Germany who experienced 
damages receivers as a result of heavy use in the field.  
 
 
 
 
 
 
 

Objective : To provide Motorola equipment for training purposes in major regional offices. 
 

 
 

Professional Staff Allocated 
 

Barry Kroon – Managing Director (USA) 
 
Tamara Burnett – Programs Manager (USA) 
 
Kayla Johnson – Project Specialist (USA) 
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