Mission : International Federal Agency . - a
Project : Information Technology/Supplies intrnationa rocurement Agency
Reliable Supply Chains
Time Period : August 2016 Professional Staff Allocated
Barry Kroon —Managing Director (USA)
Location tlraq Alexis Pugh — Program Development Specialist (USA)
Contract Value : USD 47,000 + Erica Lynch— Project Assistant (USA)

IPA worked with the international federal agency to source and distribute information
technology to multiple end-user destinations via numerous modes of transportation.

Planning: Inthe initial planningstage, IPA examined the federal agency’s requested list ofitems.

Upon further research, it was determined some of the originalitems were unavailable. Therefore,
inan effort to accommodate the client’s needs, IPA found suitablealternatives to fitthe
requirements of local field offices. Once products were determined, IPA created a brochure for

USAID’s review and approval, thus ensuringthat the products met their standards.

Administrative Operations: For this project, the international federal agency needed their
commodities delivered via three separate modes of transportation.IPAwas ableto take on all
administrative burdens to ensure the appropriatedocumentation was completed for each shipping
method. Not onlywas IPA ableto complete all required documentation, but IPA was ableto provide
status updates to the federal agency to maintainstructureand organization.

Pre-Shipment Services: Due to this projecthavinglarge quantities of IT, as well various required
shipping methods, IPA brought all products into our on-site consolidation warehouse. Our
warehouse was ableto use their quality control methods to inspectthe items and assurethatthe
guantities were accurate,and that the manufactures sent exactly what was promised.

Logistical Solutions: The international federal agency requested that IPAship this order via three
modes of transportation to two separate country locations.Onceall items had been assessed for
quality, IPAresearched the regulations for the different logistical options,and we consolidated and
packed the items accordingtorestrictions.IPAspecialized in detailed projects, and we were ableto
create all necessary exportdocuments and orchestrate the logistics, customs clearance, and
delivery of the products for all three shipments goingto various locations.
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