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Reliable Supply Chains

Time Period : April 2016 Professional Staff Allocated

Barry Kroon— Managing Director (USA)
Location : Democratic Republic of the Congo

Charlie Thian - Project Coordinator (USA)
Contract Value : USD 15,997.42 Eric Miller—Project Coordinator (USA)

IPA worked with the international NGO in the
Democratic Republic of the Congo to provide
an X-ray machine for regional initiatives.

Planning: IPA consulted with the international NGO to determine project needs and
choose an x-ray machine best suited to the regional environment and specific initiative
in DR Congo.

Procurement: IPA audited several manufacturer specifications and provided the
international NGO with several product options to enable them to choose one best
suited for their program.

Pre-Shipment Services: IPA considered geographic sourcing options to minimize
delivery charges as well as transit time.
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Logistical Solutions: IPA offered a logistical solution that was both cost effective and
efficient for the international NGO in DR Congo.
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After-Sales Support: After delivery, IPA continues to provide supplies and consulting
that support long-term mission goals. For medical programs, we often supply
consumable items for years to come.
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