Mission : International NGO . - s
Project : Somalian Famine Response o e
Reliable Supply Chains

Time Period :2013 - 2017 Professional Staff Allocated

Barry Kroon — Managing Director (USA)
Location : Somalia

Eric Miller — Project Coordinator (USA)
Contract Value : USD 420,000+ Jamie Klotz — Project Specialist (USA)

IPA provided ongoing support for famine response across Africa, specifically in Somalia. We offered complete
logistical solutions to ensure safe and timely delivery of the life saving RUTF products that malnourished

children were relying on.

*

Procurement: RUTF producers are spread throughout the world. We find several
options for each round of procurements so that the program managers can determine
which option suits them best in terms of price, lead time, and delivery methods.

Administrative Operations: Many of the players in the market require prepayments or
Letters of Credit, but IPA offers flexible payment terms.

Pre-Shipment Services: IPA provides full Conformity and Analyses Certificates to
ensure product is authentic and pure.

Logistical Solutions: This is often the most critical component of the supply chain.
Regional instability causes many barriers to safe delivery to program sites. As we have
a global network of suppliers, we offer a variety of option which usually include a
combination of transit by Air, Sea, and Truck.

Regionally Sourced RUTF Bulk Loaded Cereals
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