Mission : International NGO ﬁﬁ
Project : Laptops and Accessories ugu
RELIABLE SUPPLY CHAINS
Time Period : Aug— Oct 2022 o IDA Since 1983 &7
Location : Kenya Professional Staff Allocated
Hannah Bender — Project Specialist (USA)
Contract Value : USD 20,000+ Cameron Telesz — Project Associate (USA)

RSC worked with the international NGO in Kenya to source and distribute various laptops and accessories.

Project objective:

i

Pre-Shipment Services:

Due to this project having a large quantity of IT equipment, all goods for this
project were delivered to our on-site Quality Control Center (QCC) for inspection,
consolidation, and repacking. As part of the inspection and consolidation process,
the QCC inspected all goods to ensure quantities and part numbers were accurate
and all items were free of damage.

All shipments destined for Kenya require a Certificate of Conformity (CoC) to be
included with the customs documentation (some exclusions apply). RSC obtained
the CoC by working closely with our inspection partner. During this process, RSC
thoroughly researched to provide required documentation, which was needed for
the inspection to be scheduled. To maximize time and efficiency, the inspection
was conducted remotely at the QCC.

After the inspection passed, RSC was issued the final CoC, and the QCC packed a
total of 15 laptops, 14 carrying cases, and 14 plug adapters together in a half pallet.
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